
 

Developmental Disability (DD) Community Forum June 17, 2025 

Image: Rhode Island State House and view of the city of Providence 

Presenters:  

1. Division of Developmental Disabilities 

2. Advocates in Action 

3. RIPIN 

4. Sherlock Center  



 

Title: Agenda 

Talking Points:  

1. Message from Division Director 

2. Division updates on Conflict-Free Case Management (CFCM) 

3. Division updates on employment   

4. Advocates in Action online watch party  

5. Updates from the RI Statewide Workforce Initiative  

6. Tutorial from RIPIN on their new Link with Your Community Guidebook  

7. Community check-in   



 

Title: Division of Developmental Disabilities 

Image: Division logo   



 

Title: Director’s Message on Workgroups 

Talking Points: We brought people together in four team-led workgroups to share ideas and 

create guidance. The four workgroup are:  

1. Guidance about Conflict Free Case Management (CFCM) and Independent Facilitation 

(IF).  

2. Individual Support Plan (ISP) Guidance (also called a Person-Centered Plan (PCP)). The 

purpose of this group is writing quality ISPs (now PCPs) that meet Medicaid rules and 

help people get the most out of their budget. 

3. Guidance About Goods and Services. The purpose of this group is to create more flexible 

guidance about Goods and Services and clarify the PO process. 

4. Guidance about Adults with Intellectual or Developmental Disabilities (I/DD) Who Are 

Aging. The purpose of this group is to give guidance about people who are aging. This 

includes what improves wellbeing and how providers can bill for people who choose to 

stay at home for part of their day. 

These groups made helpful tools that are now being finalized and approved. The groups worked 

to develop guidance about:  

1. Conflict-Free Case Management (CFCM). You will learn about the CFCM flyer and 

guidebook in more detail next.  

2. Person-Centered Planning (PCP), like the PCP review rubric to help train people who 

write the plan to ensure quality, flexible and broad goals. 

3. Goods and Services, with new or updated material coming soon.  

4. How providers can support people who are aging, with material coming soon. 

Some of the groups are still meeting to continue their work. Once the guidance materials are 

complete, we will share them in our newsletter, which you can sign up for free.   

https://visitor.r20.constantcontact.com/manage/optin?v=001eqFath_w1XkYArH2x0GW8bc7GVDqsDyWPJIEAFzZva8gz_TPfL5twTJBMX31wroDseZVoKARm5p2-EIVxblCOz0_xHCYHhe-czFB5H3Zw4I%3D


 

Title: What Happens When You Start CFCM 

Image: What Happens When You Start CFCM flyer 

Talking Points: One new resource from the CFCM/IF workgroup is the “What Happens When 

You Start CFCM” flyer. The flyer is a quick guide sharing 6 levels of CFCM:  

1. Your CM/IF will contact you to introduce themselves and together you will plan for a 

time to meet. Be sure to add your CM/IF to your contact list. They will be your main 

contact for questions or concerns.  

2. Get ready to meet with your CM/IF. Make a list of what you want to talk about, your 

goals, and things you want to try. Invite other people to join. Your CM/IF will get ready 

to meet with you, too. Your past Division Caseworker will help by giving your CM/IF 

information about you.  

3. Be curious about what you want to do and try. Tell your CM/IF about yourself. Share 

your strengths and likes. Talk about your goals and challenges. Share what is important 

to you and what is important for you. 

4. Explore your life and community with the support of your CM/IF. Include how you spend 

your time now, and new things you want to start doing. Work with your CM/IF to write 

your Person-Centered Plan (PCP) and develop your Individual Budget.  

5. Think about who you would like to help you work towards your goals. Your CM/IF can 

help get you started by connecting you with services and supports. Start getting the help 

to better choose the services and supports you want. 

6. Check-in with your CM/IF often. Report any problems you are having. If you have 

problems with your CM/IF, ask for a Division supervisor at 401-462-3421.  

https://bhddh.ri.gov/sites/g/files/xkgbur411/files/2025-06/Starting%20CFCM%20Flyer%206.5.25.pdf
https://bhddh.ri.gov/sites/g/files/xkgbur411/files/2025-06/Starting%20CFCM%20Flyer%206.5.25.pdf


 

Title: CFCM Guidebook 

Image: CFCM Guidebook cover with the title “What is CFCM and What Does it Mean for Me?” 

Talking Points: Another resource from the CFCM/IF workgroup is the CFCM Guidebook. This 

guidebook takes the information on the new “What Happens When You Start CFCM” flyer and 

explains it in more detail.  

Visit our CFCM Services webpage for a copy of the new CFCM Guidebook.    

https://bhddh.ri.gov/developmental-disabilities/services-adults/conflict-free-case-management-cfcm-services
https://bhddh.ri.gov/sites/g/files/xkgbur411/files/2025-06/Draft%20CFCM%20Guidebook%205.20.25.pdf


 

Title: Employment Services 

Image: 3 different pictures showing people working at different jobs: 

1. There is a person working as a cashier at a store 

2. People working at the library 

3. There is a person working at a café handing a customer coffee 

Talking Points:  

The Division’s Employment Team met with 30+ supported employment providers to grow 

employment supports. The meetings focused on:  

• Planning how we can increase employment supports. 

• Making sure people get the amount of employment supports to help them be successful 

in finding a pathway to employment. 

From these meetings, we have already started to notice the employment add-on budget has 

had a positive impact on people working. 

In other Employment news, the Division is on target to meet the Consent Decree goal of 175 

people getting jobs. 

If you are interested in working, visit our Employment webpage to learn your options. 

Talk to your case manager to get started.   

https://bhddh.ri.gov/developmental-disabilities/services-adults/employment


 

Title: Advocates in Action 

Image: Advocates in Action logo  



 

Title: Best Judgement: Ladd School Lessons 

Image: Rhode Island PBS logo and movie cover for “Best Judgement: Ladd School Lessons.” 

Talking Points: Advocates in Action is hosting a Zoom Online Watch Party! 

This watch party is for the Rhode Island PBS airing of the Final Cut Version of the important 

documentary “Best Judgement: Ladd School Lessons.” The watch party is on Thursday, July 17th. 

Join at 7:30pm to meet the film crew. Join at 8pm to watch the film.  

Sign up at: www.tinyurl.com/LaddFilm   

http://www.tinyurl.com/LaddFilm


 

Title: Sherlock Center RI Statewide Workforce Initiative 

Image: Sherlock Center logo 

Presenter: Kim Einloth, Sherlock Center 

Talking Points: The Rhode Island Statewide Workforce Initiative (RISWI) has one main goal. 

That goal is to make it easier for provider agencies and people who use self-directed services to 

find and keep great Direct Support Professionals (DSPs). The DSPs provide quality support for 

adults with intellectual and developmental disabilities (IDD). RISWI was created to help improve 

support for Rhode Islanders with IDD by addressing: 

• DSP shortages 

• DSPs not always having access to the training they need to do their jobs 

RISWI has several workgroups to help with this work. Workgroups are open to anyone who 

wants to improve the direct support workforce in RI. 

Today we will share updates on the progress we are making.   



 

Title: Workforce Achievements 

Image: A group of people with different abilities, genders, and races smiling and greeting each 

other 

Talking Points: Since 2022: 

• Pay has gone up for DSPs who work for provider agencies. On average, these DSPs make 

just under $22 per hour ($21.98). 

• More people were able to get support quickly because fewer were turned away. This is 

because there are more staff available.  

• DSPs are staying in their jobs longer. Less DSPs are leaving their jobs.   



 

Title: Self-Direction: Staffing Survey Pilot 

Image: 3 people on a tablet working on a survey 

Talking Points: People who use self-directed services are invited to take part in two new 

projects this summer. The first project is a self-direction staffing survey. The survey is offered in 

English and Spanish and is open until June 27. The goal is to understand why DSPs leave their 

jobs. 

The survey link was emailed to people who are on certain listservs (Sherlock, RIPIN, LAZO, Best 

Life, RI SD Coalition). The survey asks basic questions about your staff. For example, it asks: 

• How many staff you have 

• If any staff are family 

• If you need more staff 

• If any staff left their job 

• How much you pay your staff 

If you are someone who self-directs their services, we want to learn from you. Please respond 

to the survey to share your story. Our goal is to have 300 responses. Your experience matters. 

The survey gives you a chance to share what’s working and what’s not working.  

By joining, you will help shape solutions. By joining, you are helping to improve staffing 

supports for people who self-direct. That input is being used to guide future programs to 

improve staffing supports for people who self-direct.   



 

Title: Self-Direction Virtual Learning Series Pilot 

Image: Computer monitor with 4 people on the screen 

Talking Points: The second project is a free Self-Direction Virtual Learning Series this July and 

August. It’s for people who use self-directed services to help them build better staffing skills. 

The program will share resources and tips to help people find and keep staff. 

Up to 10 people who participate in the staffing survey can join the pilot program. 

The series includes: 

• A group session to share ideas 

• A one-on-one meeting to create a plan 

• Your choice of up to three learning sessions about hiring and keeping good staff (Find, 

Choose, and Keep) 

If you self-direct, please join our learning series!  Email riswi@umn.edu to join.   

mailto:riswi@umn.edu


 

Title: To Learn More or Participate in the RISWI Initiative 

Image: Screenshot of Sherlock's Direct Support Workforce webpage 

Talking Points: If you would like to learn more about RISWI, please email us at riswi@ric.edu. 

The direct support workforce webpage (www.riswi.org) is also active and has resources to help 

you hire, train, and retain DSPs. For example, there is a realistic job preview video available to 

any employer to use to show potential DSPs the reality of the job.  

mailto:riswi@ric.edu
http://www.riswi.org/


 

Title: RIPIN Self-Directed Support Program 

Image: RIPIN logo 

Presenter:  Susan J. Donovan, Senior Program Director  



 

Title: Now available on demand: Navigating Mental Health Services for Individuals with I/DD 

Image: RIPIN Self-Directed Support Program Presents Mental Health for Individuals with 

Intellectual and/or developmental disabilities 

Talking Points:  

On May 20th, RIPIN hosted the webinar: “Navigating Mental Health Services for Individuals with 

I/DD”. The webinar was recorded and can be found online.   

https://ripin.org/navigating-mental-health-services-for-individuals-with-i-dd/


 

Title: Join us for our in-person event this June! 

Image: A bus on a road with a sign about the scoop, snack, chat event 

Talking Points: RIPIN is hosting an in-person event in June. The event details are:  

• Event Name: Scoop, Snack, Chat: A Sweet Social Gathering 

• Date: June 26, 2025 

• Time: 4 to 6:30 PM 

• Locations: The imPOSSIBLE Dream 

Registration is required. Sign-up online.  

https://ripin.tfaforms.net/5131978?campaignnumber=701Qk00000Rgqdl


 

Title: Register for our next live webinar on August 26, 2025 

Image: person using a megaphone to share a message.  

Talking Points: RIPIN self-directed support program presents: “Employment Support for 

Individuals that Self-Direct: An Employment Supports Webinar” on August 26th at 6pm on 

Zoom. Sign up for this event online.   

https://ripin.tfaforms.net/5131978?campaignnumber=701Qk00000RvOhP


 

Title: Check out our new resource! 

Talking Points: The "Self-Directed Support Toolkit" is a free resource you can find online.  

https://ripin.org/selfdirectedtoolkit/


 

Title: RIPIN’s Link with your Community Online Guidebook 

Presenters:  

• Sharon Kochan, Self-Directed Support Program Manager 

• Lynn Domenici, Transition Support Coordinator  



 

Title: Link with Your Community  

Image: RIPIN “Link with Your Community” guidebook cover. 

Talking Points: The “Link with Your Community Guide” is a free resource. We will tell you more 

about this guide in the next few slides.   

https://ripin.org/resources/linkwithcommunityguide/


 

Title: What is it?  

Image: An open book and snapshot of the RIPIN guide. 

Talking Points: This guide was originally focused on becoming a resource for students in 

transition to become more meaningfully connected with their community before they leave 

school. But then we realized it is for everyone! 

Everyone can find something or somewhere they didn’t know existed in Rhode Island if they 

read the guide.  

The guide is an interactive online guide (pdf) which you can download and view on your phone 

or computer. 

The guide shares links to websites, resources, tips, and information about finding events and 

places you want to go to and things to do. It has an intentional focus on finding these events, 

places, and activities in your own community whether you live in Providence or Block Island.  



 

Title: Why was it made? 

Image: cartoon map of a community or neighborhood 

Talking Points: It can be overwhelming and difficult to find these types of ideas and 

experiences, there was nothing like this that put them all together. It’s important for people to 

connect with meaningful and valuable resources and opportunities such as:  

• Local events 

• Social experiences 

• Recreational activities 

• Ideas for volunteering in the community 

• Inspiration and tools to find more  



 

Title: Get the Guide 

Image: snapshot of the RIPIN “Link with Your Community Guide” webpage 

Talking Points: Visit the RIPIN website for a copy of the “Link with Your Community Guide.”  

https://ripin.org/resources/linkwithcommunityguide/


 

Title: Table of Contents  

Talking Points: The guide has an important page that you will use to navigate the guide. This 

page has the table of contents or directory. The guide is broken up into 6 sections.  

1. Tips and tricks-this includes information about finding accessible options, transportation 

information, and ideas to help you find more of what you are looking for. There is an 

icon of a magnifying glass.  

2. What’s happening today, tomorrow or soon with event calendars. There is an icon of a 

calendar. 

3. Visit the library, which shares amazing things you can find and do at the library that you 

might not know of. There is an icon of a library.  

4. Visit a museum, which shares all the different types of museums we have in RI. There is 

an icon of a museum.  

5. Explore my interests, where you can explore ideas for different interests like nature, 

community service, arts, sports, and multi-cultural events. There is an icon of a person 

hugging a heart.  

6. Find places, events, and activities in your own town or city. This has geographic 

information where you can find links to resources in each county of RI broken up by the 

cities and towns within it. There is an icon of the state of RI.   



 

Title: Don’t get lost 

Talking Points: Use the navigation buttons in the guide. These buttons can help you move to 

different sections of the guide. They are on almost all pages in the guide. For example, you can 

click on the: 

• Circle with the words “Go back to menu” to be brought back to the full table of 

contents.  

• Arrow with the words “Back to interests” to be brought back to the interest navigation 

page. 

• Blob with the words “Back to the map” to be brought back to the map in the community 

section.   



 

Title: Events Page 

Image: Person smiling near a calendar, event tickets, and music icons.  

Talking Points: One page from the guide is “What can I do right now or soon?” This page shares 

links to find events at libraries or state parks. It also shares some websites to check for local 

events and activities, like:  

• Arts Now RI 

• Beyond the Nest 

• PVD EYE 

• Rhode Island Monthly 

• Visit Rhode Island 

This page also shares ways you can get an email with ideas for planning your weekend by 

signing up for the Rhody Weekender. 

It also shares where you can learn accessibility tips when attending events.  



 

Title: Accessibility Information  

Image: Person in a wheelchair with their arms stretched wide at the beach  

Talking Points: The guide has a page about accessibility information. The page shares:  

If you require accommodations to visit or participate in any of the activities or locations shared 

in this guide, many locations and events will share this information on their websites. 

If not, try contacting them directly by email or phone for more information and ask if they can 

meet your needs. Below we share information about some information on popular events and 

places that clearly share this information and offer many accessibility sensory-friendly 

opportunities. 

• Audubon Nature Center and Aquarium 

• Providence Performing Arts Center (PPAC) 

• Rhode Island Historical Society 

• RI State Park Accessibility Information 

• Roger Williams Park Zoo 

• Trinity Rep Theater   



 

Title: Transportation 

Image: People on a bus and a street 

Talking Points: The guide has a page about transportation. The page shares resources on how 

to get around, with general travel tips and resources, like:  

• RIPTA bus schedules 

• RIPTA riding tips 

• The Ride Program Information 

• RI bike paths  

• RI bicycle commuter guide 

• ADA accessible ground travel 

• Travel training 

• Transportation options 

• Providence/Stoughton MBTA commuter rail schedule 

• TF green airport accessibility and programs  

• Disability air travel tips   



 

Title: Multi-Cultural Events and Activities  

Image: The world with a background of many country flags. 

Talking Points: The guide has a page to find multi-cultural events and activities, like:  

• International House 

• Latino Arts 

• Festival Net 

The links on this page of the guide can help you find activities and events that celebrate your 

own cultural or learn about others.   



 

Title: The Guide in Action! 

Images:  

1. A person smiling on the beach in front of the ocean 

2. Two people smiling near elephant figures 

3. Page 16 of the guide with the title that says "Where Can I Go in My Own Community" 

Talking Points: People who use the guide are exploring their community. For example, they 

have gone to the beach and zoo.   



 

Title: Find outside and inside activities like Marina! 

Image: 3 pictures of the same person. In one picture the person is smiling near a tree. In 

another picture the person is playing basketball at the arcade. In the last picture the person is 

doing yoga. 

Talking Points: Here is another example of people using the guide to explore their community. 

Marina has gone to:  

1. Walking Trails RI for the creature scavenger hunt 

2. RI Pinball Museum 

3. SHRI Yoga Classes   



 

Title: Explore your interests like PJ and Zach! 

Image: Two pictures of the same two people. In one picture, the two people are sitting in chairs 

outside in front of a RV. In the second picture, the two people are smiling outside Providence 

Performing Arts Center (PPAC). 

A third picture is page 10 of the guide with the title "Exploring my Interests." 

Talking Points: Here is another example of people using the guide to explore their community 

and interests. Zach and PJ went camping at Wawaloom Campground. They also attended a 

Jason Mraz Concert at PPAC!   



 

Title: Borrow a metal detector from the library to search for treasure! 

Image:  Three pictures of the same person. In one picture the person is at the library. In the 

second picture the person is using a metal detector at the beach. In the last picture the person 

is digging in the sand.  

Talking Points: Here is another example of someone using the tips in the guide to rent 

materials from the library.   



 

Title: Meet up with friends and explore your community! 

Image: Two photos with different groups of people posing for a photo.  

The third photo is page 6 of the guide with the title "How Can I Find More?" 

Talking Points: The “How Can I Find More” page of the guide shares tips and tricks to help you 

find more beyond the guide, including:  

• Interests and hobbies 

• Community bulletin boards 

• Try something new 

• Set up fun dates with friends, like meeting for coffee or going to a free outdoor concert   



 

Title: Where will you go today?  

Image: A person laying on the grass relaxing  

The second picture is page 23 from the guide with the title "The End for Now." 

Talking Points: RIPIN would love to learn about your adventures! Please send them your 

pictures at linkwithus@ripin.org.  

mailto:linkwithus@ripin.org
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