RI Division of Developmental Disabilities

What is Conflict Free Case
Management (CFCM) And
What Does it Mean for Me?




What you will find in this guide

1. What Conflict Free Case Management

(CFCM) is. Learn about CFCM, why we have it,
and who CFCM agencies are. Learn about staff

giving CFCM.
USER 2. How CFCM works. Learn how CFCM works, like
GUIDE meetings you will have and how you will write

your plan. Learn how to find and pay for services.

CFCM resources. Learn where you can go if you
are unhappy with your CFCM services. Learn
other CFCM resources.




Acronyms List

An acronym is a short name for a group of words @ ,=*""*«_ @

that are used together. An acronym is made by . .
taking the first letter from the group of words to . "
make the shorter name. For example, FYl is an " S

acronym for the group of words “For Your Info.” @ “+...-" @

This page lists helpful acronyms used in this guide.
1. Person-Centered Plan (PCP)

2. Conflict-Free Case Management (CFCM)

3. Conflict-Free Case Manager (CM)

4. Independent Facilitators (IF)

5. Long-Term Services and Supports (LTSS)

6. Developmental Disability Services (DD Services)

7. Executive Office of Health and Human Services (EOHHS)



What is CFCM?

Conflict-Free Case Management (CFCM) is a service. It is for people getting long-
term services and supports (LTSS). With CFCM, you will get help finding supports
and resources you are interested in. This includes supports and resources outside of
the developmental disability system. You will get help:

* Leading your Person-Centered Plan (PCP) meetings.

Writing your PCP and making changes throughout the year.

* Learning about the resources, services, and supports in your community.
* Exploring new activities and taking chances on new things.

e Getting the resources, services and supports in your community.

* Making sure you are happy with the services you are getting.

CFCM services will come from a Conflict-Free Case Manager (CM) or Independent
Facilitator (IF). CM’s and IF’s go through the same training. Unlike CM’s, IF’s do not
work for a CFCM agency. This is because IF’s are not certified by Medicaid. While
CM’s work with people who go to an agency or self-direct their services, IF’s tend to
only work with people who self-direct.



Why we have CFCM

Medicaid is a government heath insurance provider. Medicaid makes it possible for
people with limited income to get the health care they need. Medicaid sets certain
rules over the health care plans and programs it will cover. As a person enrolled in
services through the Division, you are also enrolled in Medicaid.

Medicaid requires CFCM for all people with disabilities that get long term services
and supports (LTSS) at home or in the community. LTSS are a set of care programs
focused on helping people stay independent and safe. People can get these
programs in their home, community, or nursing home. LTSS programs often last for
many years and focus on giving people choices. People will decide where to live,
what services they get, if they work, and how they spend time in the community.

Medicaid requires every state in the country to give people enrolled in LTSS CFCM.
They are requiring this to strengthen the service system. The goal is to make sure
people have services and supports that fit their needs and cover their whole life.
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Who the CFCM agencies are

CFCM agencies can only provide CFCM. This means the agency can’t provide any
other service. By only providing CFCM, the agency can focus on helping you find
services and supports available to you. These services and supports may be from
any agency or place in the state. These may be developmental disability (DD)
services or general supports in the community.

To provide CFCM services, agencies must apply and be approved. They must apply
through the Rhode Island Executive Office of Health and Human Services (EOHHS).
The agencies must meet certain standards, or rules, and be trained to give CFCM.

The Division can provide CFCM. There are many other CFCM agencies, too. For a
list of certified CFCM agencies, please visit the EOHHS website.



https://eohhs.ri.gov/initiatives/ltss-no-wrong-door/conflict-free-case-management-and-person-centered-planning-cfcmpcp

Three big changes that come
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with CFCM

You will work with a Conflict Free Case Manager (CM) or

Independent Facilitator (IF) instead of a Social Case
Worker (SCW).

Your CM/IF will be your new main contact.

What you would call your SCW for, you will call your
CM/IF for.

What your SCW helped you with, your CM/IF will help
you with and more.

You will work with your CM/IF to write your plan.
Your CM/IF will help you lead your planning meetings.
They will work with you to explore new opportunities.
Your CM/IF will connect you to service providers.

The services and supports may or may not be disability
related.

Your CM/IF will check-in with you each month.

You will get to share how you are doing and whether you

are getting the support you want and need.

Your CM/IF will help you with any problems you have
and make changes to your plan if you need them.



CFCM rollout

CFCM started in the Division in October 2024. Over the next year or so, the
Division will slowly roll out CFCM. This means people will be referred to this
support in groups throughout time instead of all at once. Everyone that gets
services from the Division will work with CFCM at some point, though we don’t
know for sure when that will be yet.

If you have not started working with CFCM, don’t worry. The Division will contact
you to connect you with a CM/IF. You will get a letter and
phone call letting you know you will start with CFCM. - P
You do not have to do anything but wait to be ‘Y_, -
contacted about CFCM. ﬁ j

This will not change the other services you are
getting with your service provider(s).

Getting linked with a CM/IF

Though CFCM has been in the works for more than a year, it is
still new. The CFCM agencies are still growing and CM/IF
providers are still being trained. Due to this, along with the large
number of people in the Division’s system, there is a certain way
people are being assigned a CM/IF.

The State will assign you to a CFCM agency automatically. If you
have a reason to switch your CM/IF, you may be able to. You can
tell your new CM/IF or call the Division to ask them about
switching.

If you have an idea about the CFCM agency or provider you want

to work with, please let the Division know as soon as you can.



How your CM/IF gets ready
to meet you

After you are introduced to your new CM/IF, its time
to get ready for your first few meetings together.
This a great opportunity for you to talk about:

. What you do well.
. What your goals are.

. What you need to help you reach your goals.

. Developmental Disability (DD) services you are interested in.

. Community services you are interested in that are not DD services.

. How you communicate and how you want others to communicate with you.

. Other important details about you, like your values, hopes, culture, and more.

By talking about yourself, you give your CM/IF the chance to get to know you. You
and your CM/IF will not only talk about DD services. Instead, you and your CM/IF
will talk about you as a person.

Before your meeting, your CM/IF will start trying to learn more about you and your
story. Their goal is to learn about your past and what has been helpful to you. They
will do this by:

. Reviewing your record with the Division.
. Talking to your old Social Caseworker (SCW).

. Talking to other providers you work with.



How you can get ready to
meet your CM/IF

You and your CM/IF will meet more than once to
get to know each other and talk about your support
plan. In your first few meetings with your CM/IF,
you will talk about many topics. It may help if you
create a plan for these meetings so you remember
everything you want to talk about.

There are many things you can do to get ready for
your meetings with your CM/IF. Some ideas to get
you started are to:

1. Think about how the last year has gone for you. Are there things you like and
want to keep doing? Are there things you want to change?

2.  Make a list of topics you want to talk about at the planning meeting.
3. Make a list of topics you don’t want to talk about at the planning meeting.

4.  Ask yourself how you want your planning meeting to go. Do you want to be
involved in the meeting? Do you want to talk about difficult topics?

5. Invite people from your support team to join the meeting. This may be family,
support staff, or other people important to you.

6. Review your old plan, assessment results, and/or forms to get ideas about
what you want to do this year.

7.  Be curious about what you want to do this year. Try not to focus only on paid
services from the Division. Instead, think about what you want to do or try.
What new experiences, skills, or knowledge do you want? Are there new
relationships or activities you want to try?



Meeting for the first time
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You and your CM/IF will work on many things together. As a team you will:

1. Talk about what you:
. Are good at.
. Like and are interested in.
. Think matters the most to you.
. Think are important facts about you.
. Need to be supported and successful.
2. Talk about the people and places that matter to you.
3. Make a resource map about your life. List where and how you spend your time.

4. Complete some forms together for the Division. One example is the Qualitative
Review of Life Domains Form. This form has questions that your CM/IF will ask
you. The questions cover many parts of your life, like your health, relationships,
goals, and more. The goal of this form is for your CM/IF to learn about your
whole life.

It might take more than one meeting for you and your CM/IF to get to know each
other. Take your time so you can make sure your plan does everything you want it to.



Writing your plan

Your CM/IF will work closely with you to write your plan. They will help you list your
goals and how you will reach them. This includes what is important to you and what

is important for you.

This is what you need to stay safe and healthy.
Important for This includes things you need to be active and
included in your community.

Examples of what is important for you are:

* Living in a safe home.

People speaking your language.

A service dog to help you get around.

Tools that help you communicate.

These are your wants. These are the things that
Important to

help you feel happy, comfortable, and satisfied.

Examples of what is important for you are:
* Taking a break after work.

* A calm place to work on projects.

* Taking a nap after a long workday.



Living safely everyday

Your plan should include details on how you can stay safe. Your CM/IF will work with
you to plan how you can live safely everyday. Some ideas on how they will help you
with safety includes:

1.  Moving around your home.

2.  Using the stove to cook food.
3.  Taking the bus to work safely.
4.  Who to call for help in an emergency. =

5. Meeting new people for the first time.

6. Ways to calm down if you are feeling upset.

7.  Taking care of your health by taking your medicine.
8. What to do in case of a fire or other home emergency.

9. Moving around a lake or river when you stroll around your neighborhood.

There are many things your safety plan might include. A
big part of your plan should include things you want to do
in the future and how you can get ready to do them
safely. For example, you may want to move into your own
apartment alone. Your safety plan could include ways you
can get ready for this change over the next few years.

If there is any place, thing, or action that might put you in
danger, you can put a limit on it. These limits are called
restrictions. If you have limits or restrictions, you should

know about them. They should always have a date when
they end so you can learn how to be safe on your own.



How to find services

Once you have your goals and list out how you will achieve them, you can explore

services and supports. Some of the services you choose may be from:

The Division.

Community agencies. @

Other Medicaid services. @
The Office of Rehabilitation Services. @
Unpaid supports from family.

Unpaid community supports like, Best Buddies, libraries, or senior centers.

Your CM/IF will work with you to explore the people, places, and activities near

you. You may learn about your community by reading maps, newspapers, or

activity guides. You may also explore your area and talk to other people. Learning

about your community in this way is called community mapping.

Once you find the services or supports you are interested in, your

CM/IF will help you enroll in it. They may do this by sending out a

referral to the agency you want the service from. When the agency gets

the referral, they will work with you and/or your CM/IF to get started
with the service or support. < .

If there are other members from your support team, they can also help
you find services or supports. This may be family, friends, or other
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support staff. VAN



How your DD services
are paid for

The money you get for DD services is called a funding level. You can create an
individual budget from your funding level. An individual budget is a DD service
spending plan that is individualized. This means, you get to choose the type,
number, and amount of DD services you want to buy to reach your goals. Individual

budgets are made up of 3 parts: (1) flexible budget, (2) fixed budget, and (3) add-on
budget. Your CM/IF will help you make your budget.

Flexible Budget

This is the part of your service budget that you can make decisions about. You
decide how much or little of your budget you want to spend on services, like:

 Community-Based Supports ¢ Professional Services * Transportation
e Center-Based Supports * Goods and Services * Respite

e Assistive Technology e Support Brokerage

Fixed Budget

This is the part of your service budget the Division will pay for automatically. No
changes can be made to your fixed budget. Services paid for from this budget
include costs for group homes, shared living services, or fiscal intermediaries.

Add-On Budget

This is extra funding to pay for certain services, like:

* Job Coaching and Retention * Group Supported Employment

* Job Development * Personal Supports in the Workplace



Making sure your plan
works for you
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Your CM/IF will check-in with you throughout your plan year. They may call or visit you
in person depending on what you choose. You also get to decide how often you want
them to check-in with you.

The goal of the check-ins are to make sure you are getting what you need from your
services and providers. You and your CM/IF will talk about:

. What is going well.

. New activities you want to try.

. New goals you want to add to your plan.

. The progress you are making towards your goals.

. Services you are getting that you want to stop or change.

. If you are not a getting a service or support you should be getting.

. Any problems you are having with your support staff, service agency, or services.



Getting help with CFCM

As you work with your new CM/IF, you may experience some challenges. There may
be things going wrong with support staff or things you dislike about the services you
are getting. If this happens, you should talk to your CM/IF about what you are
unhappy with.

There is also a chance you may not get along well with your CM/IF. Maybe you feel
they are not listening to you or helping you when you need it. You can talk to your
CM/IF about your concerns. If you talk to them but nothing changes, then you can
report the problem to the Division. To report an issue with CFCM, please call
401-462-3421.

CFCM Resources

1. Rl Division of Developmental Disabilities Website

. CFCM Services webpage

. CFCM Provider webpage

2. Executive Office of Health and Human Services (EOHHS) Website



https://bhddh.ri.gov/developmental-disabilities/services-adults/conflict-free-case-management-cfcm-services
https://bhddh.ri.gov/developmental-disabilities/conflict-free-case-managers
https://eohhs.ri.gov/conflict-free-case-management
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